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CapMetro’s Public Safety Approach
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Community Intervention Team
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Holly Winge, LMSW

Community Intervention 
Specialist II

Background in youth & 
family services, 

nonprofit work, and 
program development

Carlos Silva, BA 
(psychology)

Community Intervention 
Specialist

Over 10 years experience in 
mental health, homeless 

housing services, and 
nonprofit work

Estefani Garcia, BSW
Community Intervention 

Specialist

Background in youth 
services, homelessness, 
and domestic violence



Program Key Components
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• Street outreach

• Rapport building

• Access to resources

• Intensive Case Management



Program Reports
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Key Points

• Year 2: October 2022- October 2023

• Expanded team

• Engagement quality improvement

• Increased housing & shelter 
placements

• Focus on vital documents
6



Key Performance Indicators
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Locations Serviced
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A day in the life
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Success Stories
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•Sobering Center partnership

•Fresh food access via UT Social 
Resource Center partnership

•Family of 4 rapid shelter access

•Ordered 69 vital documents for 
individuals (year 1 & 2)



Continued Partnerships & Initiatives
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• Mental Health First Aid & Harm 
Reduction Training

• National Transit & Vulnerable 
Populations Workgroup

• Collaboration with:
• COA Homeless Services Office

• Downtown Austin Community Court

• Ending Community Homelessness 
Coalition (ECHO)

• Street Outreach groups



Final Thoughts
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The process of outreach and 
engagement is an art, best described 
as a dance. Outreach workers take 
one step toward a potential client, 
not knowing what their response will 
be—will the client join in or walk 
away? Do they like to lead or follow? 
Every outreach worker has a 
different style and is better at some 
steps than others. To dance with 
grace, when the stakes are high, is 
the challenge for all of us.3

3 Practical Lessons: The 1998 National Symposium on Homelessness Research (Arlington, Virginia, October 29-30, 1998).



Learn more about Community Intervention

Program page on CapMetro.org

Recent post on CapMetro Waypoint Blog

Program Year 2 report

13

https://www.capmetro.org/about/public-safety-program/community-intervention-specialists
https://waypointblog.com/community-connections-our-third-public-safety-team-helps-individuals-tackle-challenges-beyond-our-transit-system/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.capmetro.org/docs/default-source/public-involvement-docs/community-intervention-program-report-year-2.pdf?sfvrsn=9c41858d_3


Contact Information
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Holly Winge, LMSW
Community Intervention, Specialist II

Holly.winge@capmetro.org

512-201-9966

mailto:Holly.winge@capmetro.org
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