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Austin Light Rail Timeline

2020-21

1. Approved
& Established

=

Project was
approved by Austin
voters. ATP was
formed to implement
the light rail and
assembled a team

of transit experts,

Il Completed Step

Current Step

2022-23

2. Defining
Scope & Goals

A1

LOJ

Conducted a
community-driven
process to determine
the project goals and

formalize the Light Rail

Implementation Plan.

3. Planning, Design &
Project Development

M

ATP is currently working on
preliminary design and
engineering, environmental
review, delivery planning, and
completing key steps to fulfill
federal funding requirements.

B Upcoming Step

2026-27

2027-33

2033

4. Engineering
& Permitting

A

Detailed designs
and technical
specifications
will be finalized,
and all necessary
permits and land
will be secured.

5. Construction
& Testing

Y\

The ground will be
prepped and excavated.
Light rail tracks, stations,
and pedestrian and cyclist
paths will be built. Trains
will be manufactured,
delivered and tested.

6. Open
for Service

8

Austin's light rail
will officially open
with 9.8 miles of
track, stretching
from 38th to Oltorf
to East Riverside,
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FEDERAL PROCESS UPDATE

National Environmental Policy Act (NEPA)

2024 — 2025 >

1
NEPA 1
. Design Coordination and . :
. National m Environmental Analysis Public Review | Respond to Comments
Environmental
Policy Act

Issue Draft Issue Final Environmental
Environmental Impact Impact Statement (Final EIS)/

Statement (Draft EIS) Record of Decision

JAN - MAR ‘24 JAN ‘25 - MAR ‘25 LATE ‘25

Notice of Scoping
Intent Report

Draft EIS Public Review and Comment Period NEPA 2-Year deadline for Austin Light Rail
Phase 1 expires January 19, 2026
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Input Milestones & Opportunities During NEPA

City provides formal City & CapMetro provide
comment letter formal comment letters
) l
JAN-MAR 2024 JUNE 2024 JAN-FEB 2025 JUNE-JULY 2025 JAN 19, 2026
Scoping period City/CapMetro review Public Hearings City/CapMetro review NEPA 2-Year
including public preliminary DEIS prior to for DEIS preliminary FEIS/ROD Deadline
meetings FTA submittal prior to FTA submittal

[ Yepap——
[ Yp———
@ == = o

We are here
2023 —— 2024 — 2025 —— V. 2026 —
OCT 2023 - MAY 2024 JAN 2025 LATE 2025
City/CapMetro coordinate on DEIS Released for FEIS/ROD
technical analyses for DEIS 60-day Public Review Published in
Federal Register
Formal NEPA Comment Opportunity City/CapMetro Coordination Initiated review process of FEIS/ROD with FTA late July 2025
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DRAFT EIS

Engagement Summary: January — March 2025

BOARDS & COMMUNITY AT-STOP
ATP PUBLIC COMMISSIONS PRESENTATIONS OUTREACH
MEETINGS MEETINGS & EVENTS EVENTS
1 45 people at at-stop 32 people at boards & TOTAL PEOPLE
y outreach events commissions ENGAGED WITH:

61 7 people at open 44 people at community
houses presentations & events y
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Summary of Feedback during DEIS Public Comment Period

(Jan-Mar 2025) (~2,500 comments received)

Recurring Comment Themes

%E Airport Extension support

[[fb Support for Design Options
&= Park and Ride considerations
E South Congress light rail constraints and opportunities

O . . . .
% Bike/Pedestrian connectivity support
OO
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© CRESTVIEW LEGEND

@® Light Rail Station

Light Rail Route - Phase 1

How is feedback informing /= e

(Elevated)

| = Light Rail Route -
Priority Extension
© 45THST
n @ Park & Ride
//38TH ST e Operations &

O Maintenance Facility
Some examples: Osomesr | @ 387 St Park & Ride
= Use of surface facility rather
1. Reduced property impacts and eliminated all Our than structure
residential displacements
© 15THST
2. Park & Ride concepts O WOOLDRIDGE SQUARE
. CONGRESS Between Cesar Chavez
» 381 St P&R use of surface facility rather than structure Ocasmcmwgz and Waterfront
. .y ” . Shifted alignment on Trinity
* Evaluating traffic light and conditions for neighborhood QAR ATERFRONT based on coordination with
ingress/egress in the vicinity of Oltorf P&R O stakeholders
. - . . . . OLAKES;;SRE
3. Shifted alignment on Trinity based on coordination
. © OLTORF
with stakeholders (7} (OPLEASANTVALLEY
. . _ (©GROVE
4. Development of mitigation measures (D ottorf Park & Ride - C o

Evaluating traffic ||ght and YELLOW JACKET O

conditions for neighborhood 9
ingress/egress in vicinity of X
Oltorf P&R
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Mitigation as Defined by FTA

» Avoiding an impact by not taking a certain action or parts
of an action

« Minimizing an impact by limiting the degree or magnitude
of the action

« Rectifying an impact by repairing, rehabilitating, or
restoring the affected environment

« Reducing or eliminating an impact over time

« Compensating for an impact by replacing or providing
substitute resources or environments

FTA grants are conditional on the performance of mitigation commitments
outlined in the environmental document.




Examples of Mitigation Measures and Commitments

ATP shall develop a Business Assistance Program to reduce the burden on businesses prior to and during
construction.

« ATP shall work with emergency response agencies to establish an Emergency Response Plan and
communication protocols to support coordinated response during construction and operations.

« ATP contractors shall prepare a detailed Noise Control Plan....to comply with the Project Connect noise
ordinance and to identify the contractor's specific equipment and methods of construction.

« ATP shall consult with a Austin bat advocacy group to minimize impacts the roosting Mexican Free-Tailed
bats at the Ann W. Richards Congress Avenue Bridge during construction

* |n compliance with the Clean Water Act and under USACE general permit conditions, ATP contractors
shall design and construct crossings of WOTUS to maintain low flows and avoid stream relocations during
construction and operation of the Project.
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Next Steps

1. Completing the Final EIS and the NEPA process
® Coordination with FTA and Cooperating Agencies — August/Sept 2025

® Legal Review of FEIS and ROD - Fall 2025
®* Complete documentation and FTA issues FEIS/ROD - Late 2025/Early 2026

2. Project Delivery Procurements
* Designer/builder (Progressive Design Build) teams for light rail and the OMF will be onboarded in 2026
® A solicitation to procure vehicles is in development

3. Continuing Design

® 0Ongoing coordination with City and CapMetro on design topics

* Input will continue to be incorporated into the next design deliverable, once the new designers are onboarded
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Thank You.

B-O® parinership
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