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| Service Scenario Development

The combination of community outreach feedback, travel patterns,
operations, and market data help us identify changes to the network.
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https://www.capmetro.org/docs/default-source/plans-and-development-docs/transit-plan-2035/round-1-engagement-report-summary_english.pdf?sfvrsn=ad093b97_1
https://www.capmetro.org/docs/default-source/plans-and-development-docs/transit-plan-2035/round-1-engagement-report-summary_english.pdf?sfvrsn=ad093b97_1
https://capmetro-virtual-report-2035-capmetro.hub.arcgis.com/
https://capmetro-virtual-report-2035-capmetro.hub.arcgis.com/

] Community Visioning - By the Numbers
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3 Population and
Employment Today

Significant density concentrations:
e US 183 (West of I-35) & 1-35 corridors

Riverside Dr.
UT/West Campus

Lamar Blvd. corridor

Leander

Isolated density pockets in Exurbs

Population + Job : éy_:s}un

2022 Market Area Totals Density Per Acre

0-2

2-5
Population Jobs 510
10-15

15 - 30

2,039,932 1,065,956

> 30

Source: 2022 ACS 5-year Estimates (Population), Source: 2022 ACS 5-year Estimates (Population),
2022 LEHD LODES (Jobs) 2022 LEHD LODES (Jobs) Ca pMetro a
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l Transit Propensity
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What is the Transit Propensity Index?

Identifies areas with high demand for transit service

Round Rock

by combining and scoring ridership and equity
metrics.

Underserved High Propensity Clusters
(circled on map):
1. US 183 corridor (West of MoPac)

N. MoPac & US 183

Windemere

2
3
4. Walnut Creek at 1-35
5

Slaughter Lane
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l How We Developed Recommendations

: : Data Analysis
This plan Is e

CapMetro’s vision Community Input
and roadmap for -
the next 5 to 10
years.

Fiscal
Responsibility
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B Transit Plan 2035 Draft Recommendations

Recommendation themes include:

v'aligning our current service with travel patterns,
v'preparing for high-capacity transit and Project Connect, and

v'exploring regional expansion.
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l Draft Recommendations Overview

We continue to build
We're thoughtfully toward a more connected
planning for region.
Improvements that
accompany Austin Light

Rail and regional growth. 10+ Yeal"

Outlook

We're budgeting
responsibly, and there
are still near-term
improvements that can
be made with our

limited resources. 5 Ik Yea Ir
Outlook
Outlook
Within 5
Years
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B Transit Plan 2035 is

CapMetro’s Service Change Process

Q

Identify the Issues

@ Review Feedback

From the community, board of
directors and operators

@ Evaluate New Streets
& Key Destinations

& Analyze KPls

Starting with productivity,
speed, overcrowding and OTP

Step requires data analysis

O

Develop Proposals

€ Review Issues &
Opportunities

© Create Proposal or
Proposal Options

Not A Service Change

v

Evaluate Proposals

@ Origin & Destination
Survey Results

& Equity Analysis
Incorporate demographic data
on target transit riders

€ Cost Feasibility

i4 Is it a major service change?

IF YES
& FTA Title VI Analysis

Board approval required

Sn
Public Feedback

CapMetro Advisory
Committees

Public Feedback
Board of Directors

Does it need further review?

IF YES IF NO
Revisit Implement
Proposalls) Change

nds

Implement Change

@ Update Operating &
Marketing Materials

© At-Stop Outreach &
Rider Education

CapMetro @



l Online Feedback Tool

Transit Plan 2035 is CapMetro’s blueprint for the future of public
transportation in Central Texas.

Qur plan includes & comprehensive evaluation of cur Iransil system and
changes te how pecple are traveling in the Central Texas regicn. The final
plan will cutline strategies 10 update Iransit services, upgrade
infrastructure and better meet your needs over the next five 1o ten years.

4 well-designed tansit plan provides an updated transit system that
connects peaple 10 jobs, education, and places they enjoy. The plan also
lays the groundwork 1o make the updated transit system a reality.
Together, we will identify what changes need 1o be made. step by step,
and what resources are needed to achieva the plan's goals

Review Our Draft Network

Community input is at the heart of any good transit plan. Your feedback will shape what the plan prioritizes, based on the prefs

community members. You are shaping the future of public transit in central Texas.

TO REVIEW AND COMMENT ON
THE DRAFT NETWORK

CLICK HERE
L3

and needs of

Transit Plan 2035 - Draft Scenario

CapMetro

& 1ansit Plan 2035

Scenario Feedback Tool

WATCH: Draft Recommendations Overview

Transit Plan 2035 is CapMetro's roadmap for future transit service. Our draft recommendations are
the result of data analysis, feedback from the public, and budget constraints.

CLICK BELOW: Tell us what you think!

Use the links above to navigate between the pages of this feedback tool.




Jl How These Changes Are Organized

"¢ e L Jow o

Central Northeast Southeast Southwest Northwest

UT Shuttle

Network
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Three Options for Buses on Guadalupe with Light Rail

#1: Rapids on San Jacinto

What stays the same?
Local Routes 1and 3
stay on Guadalupe and
travel through
downtown.

1&3

801 & 803

Light Rail

/4
4" Oltorf Station

38th St. Station

Oltorf Station

#2: Shortened Local Routes

What stays the same?
Rapid 801 and 803 stay
on Guadalupe and travel
through downtown.

38th St. Station

29th St. Station

Congress Ave /
Station //

Oltorf Station

3000 ft A

#3: Rapids Feed the Light Rail

What stays the same?
Local Routes 1and 3
stay on Guadalupe and
travel through

downtown. v
38th St. Station

29th St. Station

Congress Ave
Station

Oltorf Station




| CENTRAL

Within the Next 5 Years

Route 2 extended on Springdale creating a bi-
directional loop-makes it easier to travel
diagonally

Route 335 realigned to serve Hancock Center
and further east on Manor Rd

Route 345 discontinued due to low ridership,
key destination covered by Hancock

5+ Year Outlook

Route 493 becomes a local route and operates
every day

Note: Map does not show all route concepts, and
displays recommendations for the 5+ Year Outlook.

®

Exposition
Pickup Zone

DOXi r RemiX ® Mapbox © OpenStreetMap

Northeast ATX
Pickup Zone

East ATX
Pickup Zone

485

Northeast ATX
Pickup
Expansion

/

Decker Pickup
Zone

Legend

Light Rail
Rail
Rapid
Frequent

Local
Express

Current Route



l SOUTHEAST

W|th|n the Next 5 Years

Route 310 extended to connect to Barton Creek
Mall & Eastside Bus Plaza
* Route 350 frequency increased to every 15

minutes
 Route 271 extended to Pleasant Valley to

connect to HEB

5+ Year Outlook

Route 20 increase hours and discontinue Route 483
* Route 350 extension to Austin Airport
 Route 217 realigned to serve Vargas
 Route 228 extended to connect Eastside Bus Plaza
to Pleasant Valley
 Realign Routes 7 and 300 to serve light Rail
« New Route 331 along Oltorf

Legend

. . Northeast ATX
Light Rail | Pickup

Expansion

Exposition
Rapid Pickup

Frequent (/
Local i i z
Express .

' 1

e W 290

Decker Pickup

Current Route Zone

Northeast ATX
Pickup Zone

East ATX
Pickup

{
|'l|.
@ Dove Springs

200 Pickup Zone

Note: Map does not show all route concepts, and
displays recommendations for the 5+ Year Outlook.



l SOUTHWEST

Within the Next 5 Years

Route 333 realigned to serve Goodnight Ranch

Park and Ride

Route 318 extended to connect Oak Hill and
Goodnight Ranch

Route 315 shortened to Westgate Transit
Center

Discontinue Flyers

5+ Year Outlook

Replace Route 315 with new Rapid 815 operating
along US Hwy 290 & Menchaca

Route 310 frequency increased to every 15 minutes

Legend

Light Rail
m=  Rail

== Rapid
== Frequent
m=  |ocal
m=  Express

= ®  Current Route

North Oak Hill

Exposition

Pickup

Dove Springs
Pickup

South
Menchaca
Pickup

Note: Map does not show all route concepts, and
displays recommendations for the 5+ Year Outlook



] NORTHEAST

Wi

thin the Next 5 Years

Rapid 800 and 837 go to 10 min frequency and
extended span

Route 233 and 237 discontinued due to low
ridership and Pickup coverage

Route 18 extended to Community First! Village
for improved connection to downtown
Combination of the 323 and 339, with changes

to the 339 to match travel patterns k>
Route 20 split at UT and new Route 320 serves
Manor Rd

Year Outlook

Expanded Northeast ATX Pickup Zone due to high
population of seniors and folks with disabilities

Additional stop at Highland ACC on Route 990

Note: Map does not show all route concepts, and
displays recommendations for the 5+ Year Outlook.

Manor }

@ qutheast ATX Sprinkle
Pickup Zone to

Expansion

Austin S_tate!
Supported

Living Center

J’J’ H
LA
237 Decker™N&S
" :
|l|.l PICkup
“: Zone

Northeast ATX
Pickup Zone

Legend
Light Rail
Rail
Rapid

|
|
== Frequent
|
|

East ATX
Pickup

¥,
TSN

St. Edward's
University

Local
Express

= ®  Current Route



] NORTHWEST

W|th|n the Next 5 Years

Route 392 extended to connect to Domain and

Broadmoor
466 Replaced

Year Outlook

Better east/west connections through the new 326,
high frequency E/W route on Rundberg

More direct routes on the 325 to key destinations
such as the hospital and Parmer/Mopac HEB

Route 383 is streamlined, in response to community
feedback that it takes too many twists and turns

NEW Route 211 provides service to high need area

NEW Pickup Zones in Lake Creek area and
Georgian Acres

'to Lago

Legend

Note: Map does not show all route concepts, and

displays recommendations for the 5+ Year Outlook.

Leander Pickup Zone
Expansion TBD
By Need

Cedar, Park

“?f

Round Rock

Walnut
Creek
Pickup

New Lake Creek
Pickup

Vista

Light Rail
Rail
Rapid
Frequent

Local
Express

New Georgian
Acres Pickup

Current Route



UT Shuttle
Network Transition

Within the Next 5 Years

Route 670 & Route 671 combination (August
2025)

5+ Year Outlook

New Route 8 connecting North Cross/Far West to

Lake Austin Blvd

New Route 370 connecting Pleasant Valley to
Intramural fields

New routes replace Route 656, 661, 663, 670, 672

West Lake Hills

sel

NORTH
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R MOUMNTAIN T, SHOAL
E CREEK m==  UT Shuttle Route
o WOOTEN B
:- . . CROZ
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,;Eﬁ MOUNTAIN oy Red Line e
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. PLACE
| ]
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......

Note: Map does not show all route
concepts, and displays recommendations
for the 5+ Year Outlook. ER
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Legend

== CapMetro Red

Line Rl A

Outlook within 5

Years

Broadmoor
station opening
near Domain

Double tracking
improvements
at Plaza Sattillo

Positive Train
Control
improvements

Extend weekday
span to 9PM
and Saturday
span to 8AM

5+ Years Outlook

0B

©

Extend weekday
span to 9PM
and Saturday
span to 8AM

[-35 rail bridge

Increase
weekday and
Saturday
service to 30
minutes

10+ Years Outlook

Additional capital
investments,
including
potential infill
stations

Introduce
Sunday service
on the Red Line

CapMetro Rail
Green Line
service



WORKING DRAFT CONCEPTS - Not displaying all routes

] CapMetro 10+ Year Vision List

CapMetro 10+ Year Vision List

CapMetro is committed
to delivering on its promises

Route 243 Extension to Pavllion Fark & Ride

Transit Plan 2035

5 i Rieete 350 Extension to Rundbing Transit Plan 2035 extensson from North Lamar Transit Centet 1o the Busdbe
to the community. This list e =
of investments will serve as §1si Streat Local Roste Transit Plan 2035 @ o Reut
5 Bus
a guide for how the agency LaketinefRound Reck Local Route Transit Plan 2035 @ ¥ia M 62
will spend the funds that _ = @
become available for ca pilal Slaughter Local Reete Transit Plan 2035 i Sla e a O
investment, as markets Sunset ValleyBradie/Manthaca Local Route Transit Plan 2035 @ e o e 1L Men P rOJ e ct C o n n e Ct e le I I I e n t S
qe;'e“:p- E:‘d 5':'9:“?;“’; it East Express Project Connc @ g to Downien A . .
Infrastructure i1s built. Frojec
Ciniecs ki X Wi pestss 0 R— Including Express Network,
enthusiastically by voters in Manar/Expa Flyes Transit Plan 2035 (5] p— b Wih . .
2020, identified a vision for _ R d L d l t
transit in Central Texas and bl Frgec o @ ikt o it it e a p I [ n es, a n e e m e n S .
that vision remains on the Nertheast Express Project Connect @ Hutéal? o Downtown Austin ¥ Mz
horizon. [:press Noribwest Express Project Connect @ B BNV izling B b A y S 1 L
Transit Plan 2035 has South Ceniral Express Project Connect (5] i M il Aus ity . .
identified additional Seath Express Project Connect @ Lok Duwniowm A I¥ Alo n g W It h Tra n S It P la n
recommendations that, _ )
T eetad Intaver timanail Soulheast Express Project Connect @ aryice from Bast v witown Au maril .
strengthen the state of the Souhwest Express Circle C Project Connect @ AT ey sl o patse Co n C e pts t h at re q U I re
SYSter:‘fcaEMe": will com;:!ue Southwest Express Dak Hill Profect Connect @ m ak Hil fa Dowaiomn A ty Mof
to seek funds and partnerships -
to deliver on these promises. Pickup Pickup Gaadright Ranch Froject Cannect (] 0 k&H p a rt n e rS h I p S a n d
Green Line Phases 1-3 Project Connect @ it AL Patk, seord o | e
Rail 1
Red Ling Expanded Connectivity Transit Plan 2035 @ I n V e St I I I e n t .
(Cameron'Dessan CapMetro Rapid Project Connect @ % betwes al L 4 s
Crossbown Tth 5t Lake Awstin CapMetra Rapid Project Connect @ e 1 Hus Plaga ¥
. Gld Line CapMetro Rapid Project Connect @ figh wilown & ] imanty A d 1y
Rapid
Menchaca Caphetre Rapid Project Connect @ i a) Auish i B
c ' ‘ MLE CapMetrn Rapid Project Connect @ i Exp imiatily MLE It
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Transit Plan 2035
WORKING DRAFT
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CapMetro

Thank youl!

capmetro.org/transitplan2035
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