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Today’s Briefing 

▪ Blueprint Overview 

▪ Why the Blueprint Needs an Update

▪ Work Underway
▪ Opportunity Map
▪ Progress Report 
▪ Market Study Highlights

▪ Next Steps & Opportunities for Council 
and Community
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Strategic Housing Blueprint
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Strategic Housing Blueprint

2017 Blueprint (10-Year Framework: 2018–2027
• 60,000 affordable units (<80% MFI)
• 135,000 total units
• 64+ actions across housing production, preservation, and stability

5 Community Values that the 64 actions/objectives pursue:
• Prevent households from being priced out of Austin
• Foster equitable, integrated, and diverse communities
• Invest in housing for those most in need
• Create new and affordable housing choices for all Austinites in all parts of Austin
• Help Austinites reduce their household costs



5

Strategic Housing Blueprint Scorecard (2024)
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Strategic Housing Blueprint Scorecard (2024)
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Why the Blueprint Needs an Update
Why Revisit Now

▪ Approaching end of the 10-year horizon
▪ Major transit investment underway
▪ Housing conditions have shifted

What This Update Will Establish
▪ Updated affordable housing production and preservation goals 

based on current needs
▪ Anti-displacement strategies 
▪ Strategies to expand affordability and housing stability through 

partnerships and community collaboration
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Preparing for the 
Next Blueprint 

▪ Components currently underway: 
▪ Opportunity Map Update
▪ Blueprint Progress Report
▪ Market Study
▪ Council and City Manager Direction
▪ Blueprint Scorecards

▪ All of this provides the foundation for 
the Consultant Scope of work to  
update the goals and strategies of the 
next Blueprint.
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Opportunity Map Update
▪ Advances fair housing goals and geographic 

distribution of affordable housing 

▪ Identifies where and why affordability, mobility, 
infrastructure quality, and displacement risk 
intersect

▪ Reflects current conditions and community 
priorities

▪ Approach
▪ UT Austin selected as partner in January 2026
▪ Community-informed methodology using:

▪ Input gathered from affordable housing providers, 
housing policy advocates, service organizations, and 
residents with lived-experience in affordable housing

Opportunity Index (2017-2023)
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▪ Moving Beyond the Map: Not just 
where conditions exist, but why:
▪ How transit, jobs, schools, 

environmental quality, and land use 
patterns interact

▪ Which neighborhood “archetypes” 
exist and what interventions are 
appropriate 

▪ Example archetypes
▪ High-Resource Enclaves
▪ Transit-Rich Corridors
▪ Job-Dense Industrial Hubs
▪ Developing Fringe

Summary of the cluster analysis results from Dr. Mueller’s “My Home is Here” 
report for Harris County

Opportunity Map Update
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▪ Timeline/Upcoming Deliverables
▪ Engagement Report: June 2026
▪ Literature & Best Practices Memo: July 2026
▪ Methodology + draft review: Summer–Fall 2026
▪ Final tool release: Early 2027

▪ How to get involved: 
SpeakupAustin.com/OpportunityMap

Opportunity Map Update

SpeakupAustin.com/OpportunityMap
SpeakupAustin.com/OpportunityMap
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Progress Report

▪ Primary goals of the Progress Report:
▪ Establish an understanding of progress made on the tools, actions, and objectives 

identified in the Blueprint.
▪ Establish an understanding of the realized impact of these tools, actions, and objectives.
▪ Communicate this information through an interactive dashboard.
▪ Use this information to prioritize certain tools, actions, and objectives in the future and 

refine recommendations for the updated Blueprint.

▪ Primary work remaining:
▪ Continued collaboration to gather information from other departments and organizations 

that are responsible for certain actions and objectives.
▪ Refinement of the dashboard structure and digital accessibility.
▪ Refinement of the methods to determine impact.
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Progress Report

▪ Review 8 tools and 64 actions/objectives 
to assess progress and impact on 
Blueprint housing goals:
▪ Income-restricted housing
▪ Market rate housing
▪ Housing preservation
▪ Housing production

Progress Level

Completed Significant 
Progress

Limited 
Progress Not Started

Realized Impact

High Impact Medium 
Impact

Limited 
Impact No Impact
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Progress Report

▪ Preliminary list of Objectives with high 
realized impact:
▪ Develop Programs & Policies to Help 

Mitigate Gentrification Pressures in 
Historically Low-Income Neighborhoods

▪ Develop a Strike Fund (private loan 
program)

▪ Undertake Strategic Land Banking
▪ Pursue Future General Obligation Bond 

Elections for Affordable Housing
▪ Leverage Low Income Housing Tax 

Credits (LIHTC) and Seek Legislative 
Changes

▪ Focus Federal Funds in Housing 
Investments

▪ Adopt Affordable Housing Goals to Guide 
Policy

▪ Implement Consistent Density Bonus 
Programs for Centers and Corridors

▪ Better Utilize Land for Affordable Housing
▪ Comprehensive Parking Reform
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Housing Market Study
▪ Understanding of Austin’s housing needs, pressures, and trends

▪ Interactive Dashboard illustrates:
▪ Trends in housing supply and demand
▪ Characteristics of cost-burdened and low-income households
▪ Geographic distribution of poverty
▪ Renter and owner housing costs trends

▪ Market Insights:
▪ Major shortage of units affordable to renters below 50% MFI
▪ Gaps in who can afford a home 
▪ Salaries not keeping up with the cost of housing 
▪ Share of three-bedroom units declining
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Housing Market Study (Housing Growth and Trends)
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Housing Market Study (Distribution of Poverty)
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Direction from City Council & Community 

Recurring themes from Council direction to 
Austin Housing since the 2018 Blueprint

Tenant Stability & Anti-Displacement 
Tools

▪ 2019 Displacement Mitigation Strategy 
Project Connect Anti-Displacement 
Funds 

▪ RHDA Guidelines + Tenant Protections
▪ RHDA Compliance & Enforcement
▪ Rental Fee Disclosure
▪ Homestead Preservation District 

expansion
▪ Emergency Rental Assistance

Preserving Existing Affordable Housing
▪ Mobile Home + Tenant Notification
▪ Naturally Occurring Affordable Housing 

Preservation
▪ Community Land Trusts  + Land Banking
▪ Monitoring expiring Low Income Housing 

Tax Credit properties

New Housing Models and Financing 
▪ Green Social Housing policy
▪ Shared-equity senior & disability housing 

on City land
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Next Steps

▪ Share Progress Report, Market Study, and Opportunity Index 

▪ Develop Consultant Scope of Work for Blueprint Update for kick off in Early 2027

▪ Can incorporate additional direction prior to kicking off update in Early 2027


	Slide 1: Strategic Housing Blueprint Update
	Slide 2: Today’s Briefing 
	Slide 3: Strategic Housing Blueprint
	Slide 4: Strategic Housing Blueprint
	Slide 5: Strategic Housing Blueprint Scorecard (2024)
	Slide 6: Strategic Housing Blueprint Scorecard (2024)
	Slide 7: Strategic Housing Blueprint Scorecard (2024)
	Slide 8: Strategic Housing Blueprint Scorecard (2024)
	Slide 9: Why the Blueprint Needs an Update
	Slide 10: Preparing for the  Next Blueprint 
	Slide 11: Opportunity Map Update
	Slide 12: Opportunity Map Update
	Slide 13: Opportunity Map Update
	Slide 14: Progress Report
	Slide 15: Progress Report
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Progress Report
	Slide 20: Housing Market Study
	Slide 21: Housing Market Study (Housing Growth and Trends)
	Slide 22: Housing Market Study (Distribution of Poverty)
	Slide 23: Direction from City Council & Community 
	Slide 24: Next Steps

