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• Prioritize public safety.
• Reduce community impacts when possible.
• Maintain mobility and accessibility where feasible.
• Keep the public informed and speak with one voice.
• Manage surprises and conflicts.

35+ significant construction projects that are soon-to-be under way 
in Central Texas, representing more than $20B in infrastructure 
investment from federal, state and local funding sources. The 
region’s transportation agencies have come together to form CPP to:

• PRIORITIZE PUBLIC SAFETY

• REDUCE COMMUNITY IMPACTS WHEN POSSIBLE

• MAINTAIN MOBILITY AND ACCESSIBILITY WHERE FEASIBLE

• KEEP THE PUBLIC INFORMED AND SPEAK WITH ONE VOICE

• MANAGE SURPRISES AND CONFLICTS

BACKGROUND
OVERVIEW

DATA 
ORIGINATION
G ather disparate data 
from different sources  
and agencies

CONSTRUCTION 
DATA PLATFORM
Aggregate and 
standardize information

MAINTAIN AN 
INFORMED 
PUBLIC 
Disperse information, 
enhance awareness , and 
improve outcomes



CPP
PARTNERS



CONSTRUCTION READINESS
Construction Partnership Program

C onsolidated construction data platform, 
website and app (C TX  G O )

02

01

P ublic C ommunication P rogram

03 C onstruction coordination across 
projects

Maintain mobility and communication for the 
public during $20B+ of Central Texas public 
infrastructure (highways, light rail, airport, etc.) 
construction



CPP
How will it help?

C onstruction Data 
from A gencies

M achine L earning 
A nalyses

One-Stop Shop for 
Roadway Construction

R eal- Time Traffic 
Information

C entral location for 
the public to access 
info and ask questions 
about construction

A gency information 
shared with popular 
navigation apps

A gencies inform 
the public about 
significant impacts

Construction Coordination Public Information



CPP COMPONENTS

MOU & ILA
MOU captures long term vision and 
collaborative intent.

ILA for binding financial terms and program 
governance.

Core Services of Public Outreach

ILA establishes creation of Public Involvement Board 
(PIB)

• Operating a One-Stop Shop;

• Executing Advertising and Marketing campaigns to increase 
awareness of CTX GO; 

• Coordination with area jurisdictions; and 

• Message development for significant combined construction 
impacts.

Note: All project specific communication will be handled directly by the 
respective project owner.  

PUBLIC OUTREACH



PARKING AND TDM FEATURES

Downtown Space Availability

Park and Ride Space Availability

Trip logging

Incentive distribution

Carpool matching 

Vanpool matching 

MAAS (single ticketing, CARTS, CapMetro, 
scooter/bikes)

Integrated rideshare (Lyft)
I N T E R A C T I V E  M A P

E nglis h and S panis h

Weather

O T H E R  F E A T U R E S

Mobility Webs ite/E V  C harging S tations

E V  C harging R es ervations

Hero

Additional IC M F unctionality

Links  to C P P  P artner S ites . E tc.

PERSONAL PREFERENCES

S ave My P references

S ign Up

S ave F avorite R outes

C O N S T R U C T I O N  F E A T U R E S

C urrent and F uture W ork Zones

My P roject Alerts

C us tomizable Alerts

I N C I D E N T  F E A T U R E S

C orridor-bas ed Incident Alerts

P E R S O N A L I Z E D  J O U R N E Y  P L A N N E R

C urrent C onges tion Map (Incidents/T T )

Trip P lanner

Trip P lanner cons idering regional impacts

F reight Trip P lanner

Travel Times

Travel Times  by mode

Weather

P us h T DM notifications  
(ozone, conges tion, clos ures)

C O M M U N I C A T I O N  M E T H O D S

Mobility App in E nglis h and S panis h

DMS  Vis ualized

C C T V  S naps hots

S ignals

Us er C an R eceive E mail/Mobile Alerts

P us h C los ures  to Navigation P rovider Apps

C ontact Us

P AR TIAL

PRIORITIZATION

CPP APP
CTX GO

P AR TIAL

C O A
C O A

C O A

C AM P O

TxDO T P H 1

TxDO T P H 1

TxDO T P H 1

TxDO T P H 1

TxDO T P H 1

TxDO T P H 1

CoA Phase 2 TDM App Release:  Sept 2026

AtkinsRéalis - Sensitive / Sensible (FR)
C O ATxDO T P H 1

C O A



NOW NEXT LATER
Items that have been 
validated and are ready to 
exec uted.

Features that require additional time 
to integrate or require additional 
disc overy bec ause thy depend on 
external fac tors, suc h as third-party 
readiness.

Long-term priorities that c annot be 
ac hieved in time for S eptember 20 26 
but serve user experienc e and sec urity 
goals. 

W e may defer or disc ard these if  we f ind 
they c annot be delivered reliability or do 
not provide c lear value.

PHASE I 
DISCOVERY

PHASE I TDM
March 2026

PHASE 2 TDM
September 2026

PHASE 3+
TDM NOW, NEXT, LATER

ROADMAP

LEGEND

S DK/API W ebView

Trip Planner 
Enhanc ements

C arpool 
Matc hingTrip Logging

(Manual)

Trip Logging
(Automatic )

Inc entive 
Distribution

Gamific ation & 
C ontextual Nudges

Guaranteed 
Ride Home

C arpool 
Matc hing

Transit 
Fare Ac c ess

Transit Tic keting

Vanpool
Matc hing





CTX GO
NEXT STEPS

W eek of A ugust 24: TDM  U ser A cceptance 
Testing

02

01

W eek of A ugust 24: In- P erson W orkshop
C oA  P hase 2 TDM  F eatures

03 September 11: R elease to the A pp Stores

04 P ublic L aunch E vent TB D



THANK YOU
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